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  Study Team: 

Principal Investigators  

• Dr, Dalhat Gwarzo 

• Prof. Aisha Kuliya Gwarzo 

(Bayero University 

Kano/Aminu Kano 

Teaching Hospital) 
 

 

Advisors: 

• Dr. Kathleen Selleng, 

• Prof. Dr. Andreas Greinacher, 

(University Medicine 

Greifswald, Germany) 

Bada gudummawar Jini da karin Jini a Kano project 

blood donation and blood transfusion in Kano project 
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Sophie Reichelt, Germany 

21 Research Assistants, 

4 Study Supervisors 

Highlights:  

❖ 2nd Quarterly Review Meeting Conducted.  

❖ Weekly Data Review Meeting for Weeks 18, 19, 20 & 21 

conducted.  

❖ Prof. Andreas Greinacher Visits Kano. 

❖ Letters to RAs and Stakeholders. 
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 The 2nd Quartely Review Meeting with the RAs to share the success and the performance so far 

and also to discuss challenges encountered by each RA in the course of his/her work and the 

possible recommendations to mitigate it. 

 

 Some RAs were appreciated by Prof. Andreas for a great performance in the course of data 

collection so far rated and the rest were encouraged to keep the ball rolling. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

Quartely Review Meeting 

with Research Assistants 

(RAs) 

A cross section of pictures of the participants during the conduct of the 2nd Quarterly Review Meeting 
for the Research Assistants (RAs)_17th February 2024 
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 A 2nd Quartely Review Meeting with the project Stakeholders was organized on the 17th of 

February, 2024 to acquaint the Heads of Laboratory and Nursing Departments of the 10 Study 

Facilities (AKTH, MAWTH, NOHD, MMSH, SMSSH, SMJGH, SBMH, KIRPH, NBMH and 

WSGGH) and the leadership of the State Ministry of Health with the progress, challenges and 

the way forward of blood donation and transfusion strategies in the State backed with data as 

well as to appreciate them on the overall co-operation given to the Study Staff. 
 

 The general impression is that all stakeholders (at least the ones who attended) are very well 

aware about the study. They accept the study. The initial fear that the study is something to 

control them has gone. They all expressed that they want to support the study. It became obvious 

that several of the stakeholders only now understand what the study is for and what the potential 

is. A few of the stakeholders, especially the physicians in management realized the importance 

of the study for optimizing the logistics of their hospital for patient care in most specialties. A 

few participants raised the expectation that the study should bring in additional money for 

equipment, but this was a minority. 

 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  Quartely Review Meeting 

with Stakeholders 

A cross section of pictures of the participants during the conduct of the 2nd Quarterly Review Meeting for the 
Stakeholders of the participating Hospitals and the State Ministry of Health representatives_17th February 2024 



 

 

 
 

 Data Review Meeting with the Study Supervisors, Principal Investigators and Advisors 

to review the project data, challenges and ponder on the recommendations. The Review 

meetings for the month of February was conducted on 2nd, 9th, 16th, and 23rd February 

2024.  

 

 

Weekly Data  

Review Meetings 

Year Month
No. of Blood 

Donations

No. of Blood 

Transfusions
Difference

Percentage

(BDs)

Sept 558                  197                   361                   64.7%
Oct 2,256              1,546              710                   31.5%
Nov 3,687              2,564              1,123              30.5%
Dec 3,975              3,132              843                   21.2%
Jan 4,226              2,868              1,358              32.1%
Feb 3,953              2,760              1,193              30.2%

18,655         13,067         5,588            30.0%

2023

Total

2024



 

 
 

 
 

▪ Prof Andreas Greinacher; the Jini Na Project Advisor from the 

University of      Medicine, Greifswald, Germany visits Kano between 

14th – 25th of February 2024. 

 

 
 

 Find below some of the activities he successfully achieved during his visit: 

o Brief audit visits to the participating Hospitals (accompanied by the 

Supervisors). 

o Met with the leadership of the participating hospitals 

o Reviewed the project data with the Supervisors 

o Supported the planning and successful implementation of the 2nd Quartely 

o Review Meetings with both RAs and the Stakeholders.  

o Developed a comprehensive letter to the RAs and Stakeholders broadly 

explaining the Study’s findings and outlined actions to mitigate them. 

o Finalized and submitted Lancet Hematology MS 

o Business Meeting the local manufacturer 

 

 
 

 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                
             

                             

               
             

                             



 

 
 

 Based on the outcomes of the 2nd QRM. Some issues were identified, and recommendations 

were offered to mitigate them. Therefore, a letter was written to individual RAs and 

Stakeholders to appreciate them as well as to acclimatize them with the solutions to the issues 

raised during the conduct of the 2nd QRM for their information, references, and perusals to 

ensure the success of the study and to effectively organize the process of Blood 

Donations/Transfusions in the facilities. 

 The link to the QRM slides is placed on the Jini Na Homepage of the AKTH website as 

follows: 
 

RAs QRM Slide: https://akth.gov.ng/qrm-presentation/ 
 

Stakeholders QRM Slide: https://akth.gov.ng/qrm-presentation/ 
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