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blood donation and blood transfusion in Kano project
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Kano/Aminu Kano X Refl_egtlons on the_PrOJect Success and Challenges at the
Teaching Hospital) participating hospitals.
Advisors: + Distribution of the Printed newsletters, Books, Request
« Dr. Kathleen Selleng, Forms and QRM reports across the Hospitals.
* Prof. Dr. Andreas Greinacher, % Weekly Data Review Meeting for Weeks 14,15, 16, & 17
(University Medicine
Greifswald, Germany) conducted.

« Update on Smart Donor App
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HOSPITAL

Reflections on the Project PARTNERSHIPS
Success and Challenges at
the participating Hospitals

1 To appreciate the efforts and support to the Jini Na Project of all participating Hospitals,
refreshments were distributed to the staff involved and challenges and lessons learned exchanged.
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Distribution of the Jini Na Hardcopy J&¥
Newsletters and Customized Exercise
Books across the Hospitals

HOSPITAL

PARTNERSHIRS

( Universitatsmedizin

) To ensure that all interested parties have a complete knowledge of the study, hard copies of the

December 2023 Monthly Jini Na project Newsletters were printed and distributed to the

participating hospitals. From now on, all newsletters will be distributed in this manner.

0 Similarly, customized 60 leaves exercise books were developed, printed, and distributed to all

facilities to improve efficient record keeping at Laboratories and wards.

1 Moreover, the report of the maiden Quartely Review Meeting (QRM) done on 18th November,

2023 was printed and distributed to all stakeholders for reference.
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Highlights:

< Removaton of Laboratory at MAWTH and KIRPH

& Weekly Dats Review Meeting for Weeks 8,90, 11, 128 13
conducted

4 Blood Transfusion Tracking Booklet Printed

@ Project Data Summary

Jini Na Project

Qflwefsiléls

//»\"u Na,,o\‘ \ﬁ}é
Ho@p‘m@@ %
& PARTNERSHIPS \(‘\%Lé&/ szwersnats

SUMMARY REPORT

QUARTERLY STAKEHOLDERS
REVIEW MEETING
18™ NOVEMBER 2023

“JINI NA PROJECT” - Safe Blood for Kano

*Without data
you are just
another person
with an opinion”

BLOOD DONATION AND BLOOD TRANSFUSION
in Kano Project

Blood Tru—”nsf“; I
Tracking Booklet




Weekly Data Review

Meetings
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< Universitfcit‘s‘n)qdiizin

7 Data Review Meeting with the Study Supervisors, Principal Investigators and Advisors
to review the project data, challenges and ponder on the recommendations. The Review
meetings for the month of January were conducted on the 5%, 12", 19" and 26™ January

2024,
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[1 The discrepancy between the number of blood donations(BDs) and transfusions (BTs) and the
blood bag wastage is a challenge for the group of RAs and Supervisors and needs further
improvement to get an entry for issuing of each donated blood bag. We have already improved
— 31% missing issue data in October, 21% in December 2023. Well done, continue to be

engaged!
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Update on Smart ) &> (universitatermedizig
Donor App St

" The Application Software that the Jini Na project is using in data collection is dynamic and work
In progress as the study goes on the need for modifications to the App kept arising.

" A dashboard was developed real time on the Smart donor to navigate the data.

C MMSH was sub divided into 4 units and the RAs were assigned individual IDs to allow effective
data collection and identification.

Donor Form X

Does the donor consent to participating in the Academic study * =

Donate Now *

v
Select Blood Donation Center 5
Murtala Muhammed Specialist Hospital

Select Donation Center Unit

Maternity Blood Bank

- ’ 1-100f118 >
Date Of Donation Date Of Expiration 5
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Dashboard

Blood Donation By Facility
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Hepatitis B Screening |&
and Vaccinations

T In its efforts to safeguard the health and wellbeing of its Staff, the Jini Na project has embarked
on Hepatitis-B screening and vaccination of the Research Assistants and Supervisors.
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A form given to each, and every RA screened to be HepB
Non-Reactive to present to the Microbiology unit for
him/her to be vaccinated against Hepatitis B
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